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COMMUNICATION

DISCOVERPENRITH.CO.UK

PENRITH IN BLOOM

You told us we needed to
improve our communication,
and we’ve done that with a
number of new initiatives:

We've created a focal point
for people to 'Discover
Penrith' and it's businesses,
events and promotions.
We've added new
functionality to allow you to
update your own web page
and load on offers and
promotions to the site.

We committed £12.5 k
towards Penrith in Bloom.
Comments from businesses
a visitors alike were positive
with anecdotal evidence that
people come into town just to
see the flowers, reflecting the
economic and well-being
benefits of Penrith in Bloom.

Since launch we've had a
regular stream of businesses
wanting to update their page
and register a promotion or
event.

We worked hard to keep the
plants looking tip top in the
hot summer. Watering takes
place in the early hours of the
morning to avoid evaporation
in the heat of the day.

We have a more
streamlined approach to
social media platforms
(Facebook, Twitter and
Instagram)
We send out a quarterly
newsletter cross the town
Meeting minutes and our
accounts are uploaded to
the website on a monthly
basis
Our BID manager, Philippa,
spends time meeting
business owners and
getting feedback on how
we can improve.

155 Events promoted
456 Business pages
69,800 Page Views
19,500 Visitors to the site
20% Users are from USA

52 businesses ordered
Hanging Baskets from us,
making shop fronts across
town a real talking point.

What we've done - 2018-2019

PROMOTE

DIFFICULT DECISIONS

GREAT ANNUAL SAVINGS

We use social media to
advertise to visitors and
locals and spread the word
about what's going on in and
around town.

As well as making exciting
new initiatives, the board has
also taken some difficult
decisions over the last twelve
months:
Stopped Penrith Pound
Uptake on Penrith Pound had
been slow and the benefit to
business was slight. The
board decided to stop the
scheme.
Town Centere WiFi
With 4G across the town the
decision was made that the
Wifi was an expensive,
underused resource.
Winter Droving Date
We canvassed businesses to
understand the issues with
dates for Winter Droving.

We're always on the search
for ways we can help you
save money.
We've teamed with Great
Annual Savings.

We record insights on social
media each month in the
operational report sent to the
board. You can read all about
it on the 'Resources' page of
the BID website.
We promote Penrith through
targeted publications and
online advertising. We ran
adverts in Visit Eden and the
Specialist Shops guide in
2018 and will do so again in
2109.

2018-2019

They are a national company
offereing a range of annual
savings, from services such
as energy and water to
business waste, insurance
and telecoms.
We'll monitor progress over
coming months, but if you'd
like more information please
contact Richard Whelan
directly: 0191 500 5742.

TRAINING

EVENT FUNDING

CHRISTMAS IN PENRITH

We’ve run 10 training courses
over the year. These courses
have been free to levy payers,
and are fully accredited.

We believe that one of the
best ways to promote our
town is through encouraging
and supporting a diverse
range of events in and around
the town.

We kept Christmas low-key in
2018, encouraging shops to
offer a range of promotions
on 1st December and
working with the Chamber of
Trade to promote the
Christmas Window
competition.

The training courses are
particularly valuable to
helping smaller businesses
get key skills such as First
Aid and Fire Safety training.
We have also scheduled a
Personal License Holder
training course. Again this
will be free to levy payers saving £120 per delegate for
one business.

2018-2019

In 2018-19 we have
encouraged visitors to the
town through funding a series
of flagship events:
Winter Droving
Penrith Arts Festival
Penrith on a Plate
Beneath the Beacon
Stars of Business Awards

We used Facebook to
encourage locals to shop in
town, rather than travelling
elsewhere:
~ 5.2K reach on Window
competition post
~ 4.4k reach on 'Free Car
parking' post
There was a real appetite for
a bigger event; read on to find
out our plans for 2019.

TRAINING

MAKING PENRITH SPARKLE

At the last board meeting it was decided that
BID will fund 50% of training going forward.
This will hopefully reduce the number of noshows and last minute cancellations.

We want the Christmas lights in Penrith to be
bigger and better this year and in years to
come.

You told us that full day courses were too
resource heavy, so we're also starting to
introduce 'drop-in' sessions. The first of these
is a range of Social Media Socials, being run
in conjunction with Eden Valley Artistic
Network. The next takes place on 13th June.
Keep an eye on the BID website and
Facebook page to find out the next training
sessions being planned.

We want to ensure residents feel proud of their
town and encourage them to visit the town
centre, whilst encouraging visitors to come to
Penrith because our lights are something worth
travelling to see.
We've commissioned 'The Christmas
Decorators' to project manage the lights
throughout town, and we're planning a big
'Switch on' event for 30th November.
We set up a Go Fund Me page online and have
collection boxes around the town. Please get in
touch if you have ideas or are willing to help.

What we're going to do in 2019-20
FLAGSHIP EVENTS

STRATEGIC PARTNERSHIPS

Penrith in Bloom - This year we have planned
to theme the town, creating distinct areas of
colour through the planting.

Sainsbury's - We have recently met with
Sainsbury's to open up a dialogue to improve
the empty units in New Squares. It is hoped we
will be able to work together to improve the
appeal of this area of town.

Penrith Arts Festival - For the second year of
the festival we have agreed to sponsor them
£4,000. The money will be spent on a range of
items including Poetry workshops, Puppet
Theatre and Festival Map.
Winter Droving - £6,000 funding agreed
(reduction of £2000 on 2018). Benefits will
include infrastructure for the day and masks
promotion in shops.
Making Penrith Sparkle - £17,000 budget
allocated towards the Christmas lights and the
Switch On even on 30th November 2019.

Town Working Party - We are attending regular
meetings with key stakeholders in town,
including County, District and Town Council
representatives, Chamber of Trade and the
Industrial BID. The aim of these regular
meetings is to achieve short and medium term
objectives to improve the look and feel of the
town for workers, residence and visitors.

Penrith BID exists to help Penrith to be a great
place to live, work and visit.
We work in partnership with local businesses and organisations to
promote and enhance our unique town.
Please get in touch if you'd like to find out more, if you've got an
idea or project you'd like us to take on, or if you are interested in
working with us.

Penrith BID, Ullwater House, Duke Street, Penrith, Cumbria, CA11 7LY
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