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The idea of business improvement 
districts isn’t new. They began in 
Canada in 1970, and went on to be 
adopted by many other countries. 
After many years of success elsewhere, 
the UK Government decided in 2001 
to introduce legislation to create BIDs 
funded by an additional charge on the 
business rates, to be agreed together 
by local businesses and councils.

The Local Government Act 2003 and 
the Business Improvement Districts 
(England) Regulations 2004 set out 
the detailed requirements for BIDs in 
England.

There are now more than one hundred 
BIDs across the UK – in town centres, 
industrial estates, business parks 
and other zones where businesses 
saw the need to have one. BIDs can 
only be created if voted in by the 
businesses that would be part of 
it. Once established, BIDs have a 
mandate to run for five years, after 
which businesses get to vote again on 
whether it should continue for another 
five years. At least thirty BIDs in the 
UK have already completed their first 
five-year programme.

A BID for Penrith
The journey towards a business improvement district for Penrith was 
initiated by the Penrith Partnership, formerly ‘Vitality of Penrith’. This 
partnership was set up in 2008 to encourage businesses and organisations 
to work together to ensure the sustainability of the town.

A specialist BID canvasser was appointed to help test the appetite for 
a business improvement district in Penrith, thanks to funding and 
support from the Rural Development Programme for England (RDPE), 
Eden District Council, Cumbria County Council and Penrith Chamber of 
Trade and Commerce. From October 2011 the work was led by a shadow 
BID board, which was a group made up of local business people and 
representatives of Eden District Council.

There was extensive consultation with businesses and organisations in 
the town, and the results were used to develop a business plan for the 
proposed BID, which was finalised in early summer 2012.

On 30 November 2012, 402 business ratepayers in the BID zone had 
the opportunity to vote if they wanted a BID for Penrith. A total of 170 
businesses took part in the ballot, with a combined rateable value of 
£5,068,400.

Of those voters, 81 per cent backed the proposals, representing a rateable 
value of £4,392,900. It was therefore a resounding YES, with well over 
the required fifty per cent of voters voting yes, and with the yes voters 
representing more than fifty per cent of the rateable value of those voting.

As a result, the proposal to establish a BID for Penrith was agreed and 
formally announced on 3 December 2012.
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    Who are We

BID Defined Area
2013-2018

We are a partnership between businesses and organisations that are based in the centre of Penrith, working together with 
other town associations to improve trading conditions in the town.

A business improvement district (BID) is a defined area, whose businesses 
pay an additional amount (or levy) on top of their business rates, which is 
used to fund projects within the district’s boundaries. BIDs can also draw 
on other public and private funding streams.

Also, BIDs can also provide services such as providing security, making 
capital improvements, enhancing the streetscape and marketing the area 
– services that are in addition to what the local council provides.

There are more than a hundred business improvement districts (BIDs) 
in the UK, and Penrith BID was established in April 2013, after a vote 
among businesses in the BID zone. The outcome of Penrith’s vote was the 
most positive in the country so far, with businesses giving a resounding 
thumbs-up to having a business improvement district for the next five 
years, after which there’ll be the opportunity to vote again.

Penrith BID includes and is funded by the 402 businesses in the defined 
zone which have a ratable value of more than £3,000. That means local 
traders and businesses are investing in improving the town, for everyone’s 
benefit for themselves, their staff and their customers

Penrith BID is led by the business community, bringing local businesses 
together to agree on their priorities for improvements, to make decisions 
and run projects that will improve the trading environment. The BID’s 
work is guided by an enthusiastic board of eight local business people.

Our Mission
The BID has the mission to:
• Create a desirable and safe environment for visitors and 

the community with a clear identity of Penrith.

• Build relations with the district’s businesses to support and 
develop business practices

• Attract, retain and promote quality businesses and 
retail that support the community

• Promote economic development and multi-media 
marketing services.

• Ensure accessibility into  Penrith  for traders and their 
stakeholders.

We want to improve Penrith as a thriving and vibrant town for 
local people and visitors alike – a great place to enjoy and do 
business in. To do this, we will:

• Promote Penrith as a destination of choice for shopping, 
leisure and tourism;

• take Pride in Penrith, looking after our town centre as an 
attractive, welcoming place for all to enjoy;

• make it easy and affordable to Park in Penrith;

• create a Professional Penrith, working together to help our 
businesses run efficiently and investing in the professional 
development and skills of our business people.
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From the Chairman
There are several parts of information in this document that will 
enable you to track the performance and the impact that the day to 
day activities of the BID is having on all stakeholders.

This year has seen great improvements with the unity of the 
town’s various organisations; especially the engagement with 
Totally Locally group, Penrith Chamber and Ambassadors, Penrith 
Partnership, Penrith Town Council, Lions, Rotary and EDC. The 
Vision Alliance has now also been formed, opening up much 
needed communication channels for the town.

There have been several projects worked on this year and are still 
ongoing. Main projects worked on this year are Discover Penrith, 
Social Media Exposure, Communication, Penrith Wifi, Town Centre 
Awareness, Penrith Pound, Loyalty, Tour of Britain Events, Free 
Training, Greening Penrith, Paint the Town, Christmas Sparkle, 
and Christmas Markets which have all been successful, with the 
exception of our Parking objective which we are still trying to 
achieve by engaging with the local authorities.

We have again been able to fund and promote various activities and 
events for the town such as, The Orange A Peel, Penrith on a Plate, 
The Winter Droving, and The Winter Festival. We are still asking for 
people to come forward with ideas and funding applications.

There have also been changes in the Management Board of the 
BID. We are still encouraging stakeholders to join us so if you are 
interested in joining the board please talk to one of the team.

Dan Harding

Penrith BID.co.uk
The Penrith BID website gives an overview of all the ongoing projects.  There, 
you can find information regarding the BID, history, location, and contact 
details as well as application forms and brochures.  

The analytics of the Penrith BID site are as follows:

• Update of Training for the Spring 
with Application process

• Market applications and dates

• Greening updates and application 
process

• Project page updates

• Facebook and twitter feeds

• Template change

• Re-vote information and feedback 
pages

• Recycle & Wellbeing scheme

PLANNED FOR 2016

2014/15 2016 to date

Visits 34,046 4,357

Impressions 71,263 9,236

Ave. Visits 1,418 2,178

Ave. Impressions 2,969 4,618

How are they finding us?

1,768
Referrals from 

Google

313
Referrals from 

Facebook

161
Referrals from 

Discover Penrith
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   No 
 BID?
  No...

   No 
 BID?
  No...Discover Penrith

Discover Penrith was launched on November 18th 2013 as a professional 
promotion tool for the town and associated businesses and to date has enjoyed 
more than 188,000 page visits and 171,000 impressions (search results).  The 
site has been growing in popularity since inception, helped by the engagement 
of businesses and continued support and promotion of ‘What’s On’ events, 
news and social media.

Discover Penrith will give you the 
stakeholder an opportunity to showcase 
your business for free with an additional 
opportunity to enhance your listings 
this is a value of £50 per year back to 
you. It is also open to non levy payers 
within Penrith which many have taken 
advantage.

SHOWCASE YOUR BUSINESS

 

 

51.2

79.1

48.8

20.9

NEW VISITS  
2016

NEW VISITS 2014

RETURNING 2016

RETURNING 2014

0 50 100

2014/15 2016 to date

Sessions 52,157 10,956

Users 34,046 6,205

Page 
Views

156,035 27,863

Page 
Session

2.99 2.54

Ave. Stay 2.17 2.27

Social Media Promotion
We have a wide reaching presence on social media which allows us to promote 
our activities and Penrith as a destination for both business and pleasure.  
Our reach continues to grow and has seen a substantial increase since we first 
ventured online.  To date our post reach is over 1.3million.

Thanks to the BID, we have a 
centralised hub for events and 
activities throughout the town. 

So far, over 250 events have 
been listed on Discover Penrith 
giving the town great exposure.

What’s On

Page likes to date: 2,324
Total post reach 
2016 to date: 1.24M
Posts to page to date: 1079
Total ave. post reach 2015 (Jan-Mar): 10, 406 

22,369(+115%)
Total ave. post reach 
2016 (Jan-Mar):76% Female

24% Male

Twitter followers to date:571
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  No...

   No 
 BID?
  No...Free Town Centre WiFi

Thanks to the BID, we have free town centre WiFi in the town centre.  This is 
invaluable to the future-proofing of our town and to allow people to get more 
involved on social media and events throughout the town. 

The WiFi project is now complete and covers the whole of the area illustrated 
on the map.  An additional antenna is required within St Andrews for the 

Bright Ideas Training
A series of new and completely free training and support for businesses over 
20 Courses delivered in 2014 / 15 in conjunction with Kendal College with an 
85% attendance rate.

Your Penrith BID 
has been working to 
create a Professional 
Penrith. 

Coming together to 
help our businesses 
run efficiently 
and investing in 
the professional 
development and 
skills of our business 
people.

These projects 
and more are only 
possible thanks 
to the BID and we 
look forward to 
developing these 
ideas and more for 
2016 and beyond.

BID Connections
Connections networking evening and breakfast 
club is due to start in 2016.

85983_16pp brochure.indd   1 24/08/2012   13:42

users to date
3,852 1,437 Female

2,415 Male

0-1 hour
11,510

1 hour + 
1,944

Sessions per day 
to date (ave.) 

61.15

Time 
spent

Artisan Markets and additional 
coverage in New Squares.

The demographics are growing 
rapidly and for the coming year we 
will be creating a more effective 
marketing campaign to target 
events in the town.
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   No 
 BID?
  No...

   No 
 BID?
  No...Tourism Initiatives

We have been working to increase the numbers of visitors to Penrith online 
via Discover Penrith, through social media, and advertising such as national 
distribution of Coach Flyers.

Your Penrith BID 
has been working to 
Promote Penrith as 
a destination of 
choice for shopping, 
leisure and tourism.

We have done this 
through various 
projects and a 
small amount of 
advertising. We now 
also have some 
fantastic images of 
the town to use in 
future advertising.

We look forward 
to making these 
projects bigger 
and better in 2016 
and beyond. These 
projects are only 
possible thanks to 
your Penrith BID.

Loyalty Vouchers
From dining out deals to brilliant business service vouchers; 
browse, buy, print and enjoy the fantastic services of Penrith. 

A great response to this scheme from both the community 
and traders in the town.  There are two ways that the loyalty 
is marketed; one through direct marketing and the other, 
through social media - which is set to be automated as 
soon as the offers are published.  If more than one offer is 
published in the same day, the direct mail is merged into 
one mailing for all offers so not to flood inboxes and lose 
retention.

There are 54 businesses signed up to the scheme, and 
we would encourage more to join.  There is point of sale 
marketing available to those in the scheme, which then 
promotes face to face engagement and ensures the scheme 
works to promote those businesses.

Major exposure of the Loyalty and Pound schemes are 
planned over the next few months and it is hoped to have 
more engagement from all stakeholders.

The Gateway to the Lake District

• Free Coach Parking in the 
Centre of town

• Afternoon teas, high teas, 
meal stops catered for all year

• Cultural events throughout 
the year

Isn’t it time you discovered Penrith?
Email us now info@penrithbid.co.uk

A vibrant market town for 
your travellers to discover

• Ideally located in easy reach of 
the M6 J40

• Elegant and stylish 
accommodation

We 
also 

enjoyed the 
Tour of Britain 

celebrations and Penrith’s 
own Tour de Hartside with a 
Social reach of over 50,000.

85983_16pp brochure.indd   1 24/08/2012   13:42

...Have
you heard?

Discover fantastic local 
discounts and exclusive 
offers for Penrith, visit:

Grab a card or go online 
now!

Great deals 
including:

Direct Members Signed up to date: 245
Submit your offers and sign up for others here:
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   No 
 BID?
  No...Penrith Pound

Don’t know what to buy as a gift? Then give them the gift 
of choice. The town has developed the ‘Penrith Pound’ 
to act as a gift voucher redeemable at many participating 
stores throughout Penrith, giving a great flexibility to your 
gift. Simply choose your amount and let the recipient loose 
about the town!

Launched at Penrith on a Plate 2015, we have enjoyed great 
feedback from the community and businesses that are 
participating in the scheme, and more will be sure to join as 
it matures and develops.

Online redemption for the vouchers is available on the 
Discover Penrith site which enables us to have a secondary 
record as well as a paper trail for any vouchers redeemed.

The vouchers are valid for 12 months and this is marked on 
the reverse of the voucher as well as the issuer’s initials to 
give further verification.

85983_16pp brochure.indd   1 24/08/2012   13:42

Redeem yours here!

Not got any?
Purchase your 
Pound online

For a full list of participating 

retailers, please visit 

www.discoverpenrith.co.uk/pound

This vo
ucher en

titles
 the bearer to

: 

Ten P
enrith

 Poun
ds

These P
enrith Pounds can be red

eemed 

in any particip
ating ret

ailers 
throughout 

Penrith for goods to the equivalent value 

in pounds ste
rling.

Gift Vouchers cannot be exchanged for cash. For full Ts & Cs visit www.discoverpenrith.co.uk/terms£10
For a full list of participating 

retailers, please visit 

www.discoverpenrith.co.uk/pound

This voucher entitles the bearer to: 

Twenty P
enrith P

ounds

These Penrith Pounds can be redeemed 

in any participating retailers throughout 

Penrith for goods to the equivalent value 

in pounds sterlin
g.

£40

For a full list of participating 
retailers, please visit 
www.discoverpenrith.co.uk/pound

This voucher entitles the bearer to: 

Forty Penrith Pounds
These Penrith Pounds can be redeemed 
in any participating retailers throughout 
Penrith for goods to the equivalent value 
in pounds sterling.

£40

Pounds in circulation at present: £2,395
Join the scheme and find out more at:

There are at present 54 businesses 
signed up to accept the pound.

Supporting Town 
Events in 2015
The Penrith BID is proud to have been able to support 
many local events and initiatives this year.  We have also 
worked with some great organisations with a common 
purpose to promote the town and encourage pride. 
Many more events are scheduled for Penrith and the 
BID is part of the Events Steering Group set up in 2015.

With the Free WiFi we are able to gain a better 
demographic for the town when events occur and 
embed questionaires into the Discover site landing 
directly to the visitors mobile technology. We have also 
been capturing event images on the Discover site so 
that we can keep an archive of the events and showcase 
them on the Discover site.
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   No 
 BID?
  No...Town 
Promotion
Promoting the town 
through existing and new 
publications ensuring that 
Penrith has a national and 
local demographic reach.

We advertise both digitally 
and in print and have further 
plans for the future.  Some 
recent adverts can be seen 
on these pages, and feature 
in places from the local 
Specialist Shops Guide, to 
banners accross town, and 
national distribution of 
flyers.

Town Centre

Loads of local offersGreat gifts!

For all this and more, visit:

There’s so much 
more to Discover 
about Penrith. 

Start your 
journey online!

Discover a vibrant 
market town sitting 
proudly in the Eden 
Valley just a hop 
skip and jump from 
the Lake District 
National Park with 
plenty to see and do 
for shopaholics and 
foodies too!

Discover Penrith.

Town Centre

Discover a vibrant 
market town sitting 
proudly in the Eden 
Valley, a hop skip and 
jump from the Lake 
District National Park, 
with plenty to see and 
do for shopaholics and 
foodies too!
Discover Events
Discover Community
Discover Penrith.

For all this and more, start your journey online.

Penrith BID are proud to support our specialist shops and 
businesses.  There’s so much to discover in Penrith. 

www.penr i thb id .co.uk

See 
Penrith 

sparkle in        
Winter...

...and 
bloom in 
Summer

• Find local offers with 
our Loyalty Vouchers

• Buy gift vouchers to 
use around town

• Local initiatives and 
events

• Seasonal markets  
and so much more!

Come alive 
at night...

...and delight in the day

Meal Stops | Day trips | Mini Breaks

The wheels on the bus...
An ideal location for coach parties, whether breaking a journey 
or looking for a base to explore the Eden Valley, Pennines or Lake 
District; the historic town of Penrith is the heart of Cumbria.

Access to the town is easy, just a few minutes off the M6 at J40, 
with free all-day parking for coaches right in the town centre.

Your coach party will have their choice of a superb range of cafes 
and restaurants for a lunch or dinner break, but why not make 
Penrith a destination day for your group? From shopping and 
dining to tourist attractions like our museum and heritage trails, 
there’s plenty to enjoy in Penrith.

Discover the historic market town of Penrith with your coach party

Plan your 

Penrith visit 

online now

Find out what’s on and where 
to go when you visit Penrith

From restaurants to real ale, 
your meal stops in Penrith

Why not stay the night? 
Accommodation in Penrith

From Digital 
to Print...
Promoting Penrith to all, we will 
be producing a tourism guide for 
visitors showcasing the businesses 
and events that are within the 
Business Improvement District for 
Penrith.  Examples below:

e info@bucket-spade.co.uk t 01524 414020

www.bucket-spade.co.uk

Background 

Penrith BID have requested a quotation from Bucket and Spade for a tourism guide for visitors to Penrith, 
showcasing the businesses and events that are within the Business Improvement District for Penrith. This will 
be a 24 page 1/3 A3 high quality guide publicising activities, businesses, events and attractions within area. 
The guide will be designed by Bucket and Spade using the guidelines of the existing Penrith BID branding, in 
addition Bucket and Spade will source the advertisers from the relevant businesses and design their ads at 
no extra cost unless they would prefer to use there own artwork. The guide will have a similar layout to one 
of Bucket and Spade’s “Things to do in….” tourism guides (Below).

13 THE WAREHOUSE
3 floor Boutique Department Store with 
coffee shop. Where shopping is fun!
13 Queen Street, Morecambe, LA4 4EQ
t • 01524 401600 

MORECAMBE FESTIVAL MARKET
Over 100 stalls selling 
everything you need.
Central drive, Morecambe, LA4 4DW
t • 01524 414251 

MARKET GATE SHOPPING CENTRE
Shopping...it’s in the Bag! + 110 space car 
park and Award Winning Toilets & Parent Room.
Market Gate Shopping Centre, Lancaster, LA1 1JF 
t • 01524 382845 - w • www.marketgatelancaster.co.uk

BARE NECESSITIES
Retailer of clothing, toys and gifts 
for children.
29A Princes Crescent, Morecambe, LA4 6BY 
t • 01524 409984 - w • www.barenecessities-uk.com

ARNDALE CENTRE
Essential big name stores & independent
retailers. Activities through school holidays.
Market Street, Morecambe, LA4 5DH 
t • 01524 416922 - w • www.arndalemorecambe.co.uk

THE BOTTLE SHOP
Lancaster’s only city centre specialist 
Beer, Wine and Spirits shop.
The Bottle Shop, No.17 Sun Street, Lancaster, LA1 1EW
t • 01524 36092 - w • www. robertgillow.com/bottle-shop

THE VINTAGE SHOP
Vintage Ladies’ & Men’s 
Clothing & Accessories.
4 Gage Street, Lancaster (off Dalton Square)
t • 07774 321264  w • Facebook: Vintage-Shop Lancaster 

RSPB LEIGHTON MOSS NATURE RESERVE SHOP
Everything you need to help give 
nature a home where you live.
Myers Farm, Storrs Lane, Silverdale, Nr Carnforth, LA5 0SW
t • 01524 701601 -  W • www.rspb.org.uk/leightonmoss

ATKINSONS COFFEE SHOP
Award winning international coffee 
and tea house with over 60 varieties.
12 China Street, Lancaster, LA1 1EX
t • 01524 65470- w • www.thecoffeehopper.com

GORRILLS OF LANCASTER
We stock a large range of homeware 
as well as gifts for all the family. 
61-63 Penny Street, Lancaster, LA1 1UD
t • 01524 62667 

TODDS OF KENDAL
The Lake District’s largest retailer of country 
wear and equestrian clothing and supplies.
Bridle Nook, Mintsfeet Road North, Kendal, LA9 6LZ
t • 01539 724311

LEES GAMES
Consoles, Games, DVD’s bought, 
sold and exchanged!
280 Marine Road Central, Morecambe, LA4 5BY 
t • 01524 425404 - w • www.leesgamesltd.co.uk

ASSEMBLY ROOMS MARKET
Indoor Market and cafe - Vintage Clothing, costume 
hire, tv/film memorabilia, hobby supplies & more.
King Street, Lancaster 
t • 01524 414251 - w • www.lancaster.gov.uk

CHARTER MARKET
A traditional, twice weekly bustling street 
market at the heart of Lancaster city centre.
Market Square, Market Street & Cheapside, Lancaster, LA1 1XD
t • 01524 414251 w • www.lancaster.gov.uk/chartermarket

SILVER TREE JEWELLERY
Extensive range of jewellery includes 
our Pandora shop-in-shop.
67 Penny Street, Lancaster, LA1 1XF
t • 01524 847100 - w • www.silvertreejewellery.co.uk

ST NICHOLAS ARCADES
Lancaster’s leading shopping centre.

12 Lancaster Gate, Lancaster, LA1 1NB
t • 01524 846569 w • www.stnicholasarcades.co.uk

Lancaster Town Centre

Things to do, places to visit, eat and shop 
in Lancaster and the surrounding area

e info@bucket-spade.co.uk t 01524 414020

www.bucket-spade.co.uk

Our own guides

Our own yearly tourism guides ‘things to do in’ have proved to be extrmely successful for both us and 
the clients.  We source the advertising, our team of designers produce the artwork. We distribute them 
ourselves in the specific areas; hotels, cafes and places of interest. We have built great business relationships 
with the advertisers over the years and this has become there ‘go to’ pocket size tourism guide.

The “Things to Do” guides areas, including:

• Lancaster
• Morecambe
• Ambleside, Winderemere and Bowness
• South Lakes
• North Lakes
• Ribble Valley
• Lytham St Annes

Bucket and Spade also own a large distribution network for voucher based postcards, as well as managing 
marketing open spaces for shopping centres  

Things to do, places to visit, eat and shop 
in Carlisle and surrounding areas

Things to do, places to visit, eat and shop in 
The North Lakes and surrounding area

Things to do, places to visit, eat and shop in 
Morecambe and the surrounding area

Things to do, places to visit, eat and shop 
in Lancaster and the surrounding area

e info@bucket-spade.co.uk t 01524 414020

www.bucket-spade.co.uk

Our own guides

Our own yearly tourism guides ‘things to do in’ have proved to be extrmely successful for both us and 
the clients.  We source the advertising, our team of designers produce the artwork. We distribute them 
ourselves in the specific areas; hotels, cafes and places of interest. We have built great business relationships 
with the advertisers over the years and this has become there ‘go to’ pocket size tourism guide.

The “Things to Do” guides areas, including:

• Lancaster
• Morecambe
• Ambleside, Winderemere and Bowness
• South Lakes
• North Lakes
• Ribble Valley
• Lytham St Annes

Bucket and Spade also own a large distribution network for voucher based postcards, as well as managing 
marketing open spaces for shopping centres  

Things to do, places to visit, eat and shop 
in Carlisle and surrounding areas

Things to do, places to visit, eat and shop in 
The North Lakes and surrounding area

Things to do, places to visit, eat and shop in 
Morecambe and the surrounding area

Things to do, places to visit, eat and shop 
in Lancaster and the surrounding area
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   No 
 BID?
  No...Christmas 2015
Last Christmas saw the launch of our inaugral 
Christmas Market in St. Andrews Square.  This 
proved somewhat of a success with our very own 
Santa “selling out” before the big event!

Without the BID, the lights would have gone out in 
Penrith over the festive season, so we need to keep 
up the good work and keep Penrith Sparkling!

There were several highlights to the festive season 
in Penrith.  The first was lighting up the town at the 
Monument in Market Square.  Traditional Carols 
were sung and the Town Band played Christmas 
songs before the Mayor of Penrith, Councillor David 
Whipp addressed the crowd.

Penrith sparkled 
and will 
sparkle 
again...

Secondly was the 
Christmas festive 
market; the market 
traded over 2 
weekends with a 
Winter Wonderland 
chalet for Santa.

Situated within St 
Andrews churchyard, 
this traditional 
market in wooden 
trader chalets which 

certainly brought more sparkle and festive cheer to 
Penrith.  We may move the location to something 
more central in the coming year, to encourage visits to 
other retailers and ensure a greater footfall.

Bigger and brighter 
than ever before 

encompassing 
even more of 

the town!
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COMING 
SOON

Chilli 
Fiesta 2016
As well as the seasonal markets, 
and investing in current 
ongoing events in and around 
the town, we are also planning 
to introduce a new event to the 
Penrith calendar: Chilli Fiesta!

This has already proved a 
success in other towns and 
cities around the country and 
we look forward to everyone 
getting involved in the summer.

   No 
 BID?
  No...

COMING SOON

Seasonal Markets
To draw on the success of the Christmas Market this year, Penrith BID has 
plans to expand the market offering with the introduction of seasonal 
markets within the town centre.These will once again utilise the wooden 
chalets purchased by the BID in 2015.  

The objectives of the seasonal markets will be as follows:

• Create a positive attitude towards the town instilling Pride, 
Professionalism and Commitment from the Stakeholders

• To reach a larger and national demographic creating interest in the 
town 

• To create an all-weather market in a central location

• Raise awareness of local organisations involved with the markets 
and the products they retail

• Create a unique concept specifically aimed at local traders 

• To increase the commerce of Penrith town

• To generate additional income enabling more support to traders

• To encourage the community to use the town more

We have branded 
the project to give a 
professional appearance 
and to make it 
recognisable in future 
years to the stakeholders 
involved.

For the 2016 Markets 
the proposal is to place 
the Chalets on Market 
Square and Cornmarket 
creating a much more 
central location for 
natural footfall to occur.

To make the markets 
viable there would have 
to be a minimum of 4 days 
trading; the Springtime 
market will span the 
bank holiday weekend. 
Discover Penrith will be 
used as the marketing 
tool as well as the Wifi 
database.
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The Greening 
Penrith initiative has 
beneffited the look 
and feel of the town.

This project was only 
possible because 
of the involvement 
of the BID and 
gives the town a 
sense of pride in 
its appearance, not 
just in the Summer 
months.

Greening Penrith
After gaining a Silver award last year in the Cumbria in Bloom awards, we are 
looking forward to making the Greening of Penrith even bigger in 2016. 

To make this happen we do need your help again by purchasing a basket or 
sponsoring one of the many planters in the town. All will be green and blooming 
ready for the end of June 2016, so don’t delay to order your basket we have to 
nurture them for several weeks before delivery to your door.

GREENING

Still time 
to order a 

hanging basket 
or sponsor a 

planter!

www.penrithbid.co.uk/greeningpenrith

If you sponsor a planter, 
apart from making 
the town look lovely, 
your business will get 
full acknowledgement 
in the Herald (1 
edition), a plaque 
on your sponsored 
item for 12 months 
and the planted area 
will be fully serviced 
throughout the season.

We also have beautiful pre-grown hanging baskets 
available to brighten up your business exterior.

Join the scheme and find out more at:
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COMING SOON

Recycle & Wellbeing Project
BID are proposing to set up a commercial enterprise to deal with both Recycling 
of bulk and perishable waste by engaging with existing local waste businesses. 
We aim to create service level agreements and local organisation engagement 
with food recycling; reducing costs for disadvantaged charitable organisations 
and local authority operated sites. This will enable investment elsewhere.

To bring this to the attention of the local community, BID, via Discover Penrith,  
will develop a ‘Wellbeing’ section on the site. We will create a recipe search 
engine to encourage the use of left-over food that could in most cases be 
classed as waste. 

A visitor to the site could enter their left-overs into the search engine, and find 
corresponding recipes to match their ‘ingredients’. The recipes will be developed 
by local well-known chefs. and will also promote their eating establishments.  
This may also create additional commerce if more ingredients are required to 
complete the recipe, in which case there will be suggested places where they 
can purchase within the town. The site is fully responsive and can be viewed on 
all devices and already enjoys community engagement so is the ideal platform 
from which to operate the scheme. 

Penrith BID will be able to invest into this project however to reach its full 
potential further funding and engagement from industry specialist is needed.

For 2016, Penrith 
BID are proposing 
to create a new 
commercial scheme 
to reduce waste 
within the local area 
and reduce cost 
associated with such 
activities as recycling 
to their stakeholders.

At present there are 
406 BID member 
businesses with 
potential high costs 
in relation to their 
recycling initiatives. 
There are also a lot 
of food-led retailers 
within the BID with 
acceptable but large 
perishable wastes 
from their operations 
which are fit for 
purpose but may not 
meet the consumers 
needs.

Objectives of the Project:

• Create a positive attitude towards recycling 
initiatives in the town of Penrith instilling Pride, 
Professionalism and Commitment from the 
Stakeholders

• To have a united approach from all stakeholders 
to the appearance and Pride in Penrith when 
dealing with waste products

• To decrease the costs associated with such 
activities to the stakeholder

• To engage with new stakeholders within the local 
area to deliver and fulfill the project creating more 
employment within the local area

• To reduce commercial food waste and utilise 
with local authority initiatives and disadvantaged 
groups

• To encourage community awareness of the 
scheme and engagement via a ‘Well Being Section 
on Discover Penrith’ encouraging cooking and 
reducing food waste within the household

• To Brand the project giving the desired 
professional appearance to the project making it 
recognisable in future years to the stakeholders 
involved

• To give confidence to the stakeholders of 
consistent quality and professionalism

• To introduce  all stakeholders to digital platforms
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COMING SOON

Small Changes, Big Difference

The Facelift project 
was first initiated 
back in 2007 by the 
Penrith Partnership 
and EDC. Taking 
their template would 
enable Penrith 
BID to roll out a 
scheme that is 
similar but places 
the emphasis more 
on the stakeholder 
to engage with the 
scheme and take 
ownership.

We aim to encourage 
all our members 
to take Pride in 
Penrith, looking after 
our town centre 
as an attractive, 
welcoming place for 
all to enjoy.

Objectives of the project:

• Create a positive attitude 
towards the town instilling 
Pride, Professionalism and 
Commitment from the 
Stakeholders

• To give the Day and Leisure 
visitor the ‘Wow Factor’ 
instilling a sense of security 
and wellbeing

• To have a united approach 
from all stakeholders 
towards the appearance 
and Pride in Penrith

• To increase the commerce 
and attract new customers 
into Penrith town

• To create a desirable 
shop frontage displaying 
support to traders

• To encourage the 
community to use the town 
more

Financial Summary
FINANCIAL SUMMARY IN ACCORDANCE WITH BID REGULATIONS 
(Provisional as 23 March 2016)

YEAR ENDED 5TH 
APRIL 2016

Funds brought forward from 2014/15 87,444.79

Revenue from BID levy 103,405.02

Other Income 20,374.87

Amount spent on 
BID arrangements 
in the 2015/16 year

Promote Penrith 95,147.96

Pride in Penrith 29,255.35

Professional Penrith 5,950.00

Parking in Penrith 0.00

BID Running Costs including levy collection 38,631.80

(168,985.11)

Estimates for 
2016/17

Funds carried forward to 2016/17 42,239.57

Estimated levy for 2016/17 103,000.00

Total estimated other income generated 30,000.00

Total estimated funds for 2016/17 175,239.57

Description of the 
matters on which 
it is intended to 
spend the revenue 
from the BID levy 
in the financial 
year 2016/17

Promote Penrith 41,100.00

Pride in Penrith 29,500.00

Professional Penrith 18,000.00

Parking in Penrith 0.00

BID Running Costs including levy collection 38,500.00

Total estimated commitment 127,100.00

Small Changes, Big Difference, is about exactly that.  We want to improve the 
look and feel of the town and re-instil a sense of Pride in our area.  There are 
many empty shops within the town that can be enhanced and utilised for the 
common good until they are filled once more.

This is a unique project for the town of Penrith and its stakeholders and will 
present itself over various marketing platforms to enable the project to have as 
much exposure as possible.

• Stakeholder Shop Fronts
• Local Media and Social Media exposure
• National Media Exposure

Example
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We are 406 businesses in the heart of Penrith, 
working together with Eden District Council, 
Penrith Town Council and local organisations 
within the town.
 
We want to improve Penrith, creating a thriving 
and vibrant town for local people and visitors alike 
– a great place to enjoy and do business in.

For more information, please visit:
www.penrithbid.co.uk

Penrith Business Improvement District
Ullswater House, Duke Street, 

Penrith, Cumbria CA11 7LY

T: 07914824333 E: admin@penrithbid.co.uk


